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TBEM Assessment cycle of 2019 begins with Applicant 
Opening Webinar
TBExG conducted an applicant opening webinar on April 23, 2019, to mark the start of the TBEM Assessment cycle 
for 2019. 16 Tata companies attended the session, which was organised to discuss improvements and key changes 
in the process that evolved over 25 years

TBExG conducted two workshops on Risk Assessment 
for Tata Global Beverages operations team and factory 
employees in Bengaluru and Kolkata. The workshops 
organised from May 20-24, 2019, were attended by 58 TGB 
employees and business partners. It highlighted concepts 
of Risk Assessment through classroom sessions and 
practical case studies enabling participants to assess the 
factory risk aspects and analyse the existing HIRA report

TBExG kickstarted the Excellence Practice Implementation 
Champion (EPIC) programme to help Tata companies 
adapt best practices from within the Tata Group. The first 
programme was launched in Jamshedpur in March 2019, 
with the second one taking place in April 2019. A total of 
nine Tata companies – JUSCO, Tata Power, Tata Metaliks, 
Tata Steel, Tata Chemicals, TSPDL, ISWP, Tinplate and Tata 
Motors – participated in both programmes

TBExG conducts Risk Assessment 
workshops for Tata Global Beverages

Performance enhancement is accelerated 
through TBExG’s EPIC programme

Infiniti Retail adopts Tata Power’s 
Enterprise Risk Management framework 
and Tata Chemicals’ risk policies

EDGE Wednesday Webinars

Practice Dates Timings

Agile Methodology by 
CISCO 12th June’19 1500-1600 IST/

1030-1130 BST

Leadership Series: 
Neelesh Garg, MD & 
CEO, Tata AIG

19th June’19 1500-1600 IST/
1030-1130 BST

Industry 4.0 by TCS 26th June’19 1500-1600 IST/
1030-1130 BST

To send us your feedback and suggestions, click here.

To unsubscribe from the Business Excellence Newsletter, click here.

Strictly for internal circulation among Tata group companies.

Visit tatabex.com for more updates

While Infiniti Retail ensured good governance and 
a robust internal control environment, there was a 
need felt to take this journey forward to review the 
company’s external environment. The team also 
thought of reviewing broader level risks, arising from 
the internal environment viz. strategic risks, financial 
risks, etc.
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